
Supporting Software-as-a-Service 
for the Market

Clement Lim

17 April 2009



Agenda

� Introduction
� Supporting SaaS for the Market
� Why Alatum ?

� Our Offering � Our Offering 
� Customer Care
� Our Partners

� Q & A





National Grid Infrastructure Project

3 year award with public sector agencies taking up base load

Initial base of 2,400 core processors and 16 TB of storage in first year

First national level commercial grid in Asia Pacific



The Future in Technology Adoption

“By 2012, 80 percent of Fortune 1000 
companies will pay for some cloud computing 
service, and 30 percent of them will pay for 
cloud computing infrastructure”

Symposium ITXpo , April 2008





Why SaaS ?

“The SaaS market is poised for strong 
growth through 2011, when worldwide 
revenue is expected to reach US$11.5 
billion. The rapid expansion of software as 
a service and the sheer number of 
companies touting their SaaS hosting companies touting their SaaS hosting 
capabilities is making it harder for 
application service providers to identify 
the right hosting provider.”



GSP Considerations for SaaS Solution

� Selecting the right Grid Service Provider 
(GSP) for SaaS solution involves important 
considerations

� Each ISV’s SaaS is different, important to 
partner GSP that :
� Know your culture
� Understand your need 
� Help your customer base grow



Next Wave of SaaS

� The right GSP  :
� Provide world class managed hosting support
� Cutting edge features

� End – end s/w development capabilities 
� Cloud based platform� Cloud based platform

� Willingness to act as consultative partner
� Address changing needs of users

� 5 considerations :
� Starting point to help you

� Evaluate and select the GSP service best fit
� Culturally and technically with your business



Consideration No.1

� Many broad service provider claims to have SaaS 
capabilities :

Select a GSP that has widespread 
expertise in running a standard, global 
enterprise infrastructure.

capabilities :
� Existing Infra may not be able to handle

� Every individual customer’s SaaS needs

� Good reputation in the market :
� Addressing specific SaaS requirement  :

� Assist in Capacity planning, compliance, visibility  and new 
technology integration

� Should be an extension of its core business and 
expertise – not just capitalise on the SaaS trend



Consideration No.2

� ISVs and their customers will expect GSP 
capabilities to built into the Standard SaaS 

Find a SaaS GSP that will work with you to 
understand your specific SaaS 
requirements, helping your business and 
your brand grow.

capabilities to built into the Standard SaaS 
infrastructure offering :
� Security
� SLA ( Service-Level Agreement)
� Scalability
� Consistent uptime and rapid system response time



Consideration No. 2

� High-performing technological Infra
� Critical to develop and sustain long-term success

� Frequent shift in SaaS technology
� Consultative assessment service
� Facilitate transition to SaaS model
� Effectively manage business changes that follow� Effectively manage business changes that follow

� Tools to operate SaaS apps reliability  and 
willingness to help you grow your business
� Assist in Go to Market strategy and provide 

access to global markets.

� Extend the brand by offering additional 
avenues for growth



Consideration No.3

� ISV want to save costs by

Ensure that your GSP can provide rock-
solid hosting services and will handle all 
aspects of your SAAS implementation

� Hosting and managing your SaaS Infra internally

� This approach distract from the core 
capabilities
� Developing unique S/W solutions to meet a 

specific business need.
� It provides no additional values to your end users



Consideration No. 3

� Giving out control and shift it to the GSP 
might be worrying

� Relieve some concern about the transition by
� verifying potential GSP not only has solid 

reputation and expertise

� GSP should have ownership over essential � GSP should have ownership over essential 
assets
� Data centre facilities, networks & other IT 

component

� Established vendor relationships and SLAs
� Provide security credentials
� Professional service team and 24/7 support



Consideration No.4

� No GSP can claim that they can single-
handedly solve all you SaaS problems.

Select a GSP that has a wide network of 
partners to provide the right resources and 
greater choice.

handedly solve all you SaaS problems.
� May not have the deep knowledge or expertise

� Successful SaaS implementation
� Delivering promises, not just making them

� GSP should have 
� Extended and growing n/w of alliances

� Offer differentiated suite of enablement capabiliti es  



Consideration No.5

� SaaS model has evolved over the past few 
years

� The industry is in the midst of New Wave 

Partner with a GSP that is looking and 
thinking ahead to the next evolution of SaaS.

� The industry is in the midst of New Wave 
� Develop into more mature business model

� Basic capabilities give way to broader functionalit y

� More Adoption of SaaS technology
� Lead to workflow-enabled business 

transformation

� SaaS model will likely changed to adapt to 
the rise of on demand infrastructure



Consideration No. 5

� These progression will happen quickly
� Require you to make significant modification to 

your infra.

� Key factor enabling these major and rapid 
changes is the strength of your GSP
� Does it has the physical and technical resource � Does it has the physical and technical resource 

� Anticipate and address future SaaS delivery challen ges

� Selecting a GSP that has
� Widespread and established credibility in the 

market 
� Essential to ensure a smooth and successful 

transitions across the various waves of SaaS 
implementation





SaaS ISV Ecosystem Development

Test Recruit ISVs Go-To-Market Production Regionalise

iPartnersiPartners” ” ProgrammeProgramme

Overseas Development Overseas Development 
ProgrammeProgramme (ODP)(ODP)

AssociatesAssociates
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Current Service Offerings

� IaaS
� Compute As A Service
� Storage As A Service

� Software As A Service� Software As A Service
� Hosting Partner



Key Differentiators
� Ability to spike up and scale-on-demand

� Availability of 2400 cores/16TB storage in 2008 and scale up to 3400
cores/21TB storage in 2011

� Scale of computing resources according to business needs
� Quick time to market and rollout of applications

� Ease of mind on Hardware maintenance
� Infrastructure maintained by in-house SingTel Cloud Team

� No Hardware End-of Life� No Hardware End-of Life
� As infrastructure is owned by SingTel, there is no issue of hardware

being obsolete

� Lesser overheads to consider
� As the grid is a hosted model, there is no headcount needed to maintain

the hardware infrastructure

� Flexibility
� Ability to size and scale based on requirements and demands

� Reliability
� Datacenter Grade Infrastructure with 99.9% availability



Value Proposition for ISV Partners

� Government Supported
� IDA’s Commitment to Support this initiative
� Backed by SingTel (SCS) and HP

� Cloud Computing on utility model
� Ability to scale as business grows

� Assist local ISVs to penetrate the SaaS market thru ’
� Marketing Awareness 
� Alatum End User Seminars
� SaaS Event Participation
� Leverage on IDA/SingTel market reach locally and 
overseas



Value Proposition for ISV

� SingTel(SCS)/HP/IDA Branding
� Security and Reliability of Systems
� Long Term Commitment

� Broaden Customer Coverage
� Extended Customers Base within Alatum’s� Extended Customers Base within Alatum’s

/SingTel’s partners
� Increase market coverage and reduce cost of 

sale
� Assist SME in IT adoption of SaaS

� Educating
� Govt grant support (e.g Spring, IDA)





Customer Care

� 24-Hour Customer Care 
Service (Help Desk) 

� Competent Technical Team

� In-House Support Services

Physical Infra 99.9% 

SAAS Partner/Engineers

IAAS Engineers / 
Technicians

� Physical Infra 99.9% 
Availability

� ISO27001              
Information Security 
Standards compliance

� IDA Audited

GRID Customer 
Care Centre

Customers





Software-as-a-Service Partners



SAAS Customer Endorsement

"AlpSoft provides specialized 
backup services which allow data 
protection on-the-fly ," said Mr. K.T. 
Ling, Director, AlpSoft. "This means 
we require extensive storage 
capacity in terabytes or more. 

"Alatum is the leading cloud 
computing provider in Southeast 
Asia who is genuinely interested 
in protecting confidentiality of 
their customers' data. With our 
unique partnership, Alatum is 
possibly the world's first cloudcapacity in terabytes or more. 

Alatum enables its customers to 
achieve the quick scale-up required 
to execute the continuous data 
protection service for laptops and 
workstations.”

Mr KT Ling, Director, AlpSoft

“

possibly the world's first cloud
that can provide information 
leakage protection for web-based 
services to their cloud users

Mr Wong Onn Chee, CTO of 
Resolvo



“Customers today look for easy, cost-effective ways to protect their email 
messaging infrastructure from the growing issue of spam and false 
positives. BoxSentry is excited to partner with Alat um to offer an 
innovative solution as a managed service for compan ies of all sizes. 
RealMail is an award-wining solution that protects e mails in major 
Asian languages, including Chinese and Japanese. Us ers can now 
rest assured that all legitimate one -to-one email will be delivered into rest assured that all legitimate one -to-one email will be delivered into 
their inboxes in a highly secure manner , providing customers with 
greater confidence in the integrity of their mission-critical business  
processes and communications,” 

Mr. Manish Goel, Co-founder and Chief Executive Off icer, BoxSentry Pte 
Ltd.



We choose Alatum because the partnership 
between SCS and HP has the reputation and proven 
track record that our clients can trust as a 
infrastructure provider . 

Mr Chung Chee Kong – Managing Director, Acceval

This collaboration with Alatum will give 
the necessary momentum for the mass 
marketing and distribution of our 
innovative and cost effective SaaS 
solutions across Asia. In addition, it will 
provide a strong partnership to deliver 
SaaS services to the government secto r 
due to the strength of our partner.”

Mr Mak Chee Wah, CEO, Melioris

Alatum provides a highly 
scalable and secure cloud 
platform for hosting our 
eCommerce SaaS solutions 
and offers enterprise class on-
demand infrastructure 
and support which is critical to 
offering our customers the 
highest levels of service quality .

Mr Manohar Durai, CEO, Cnetric



Technology Partners
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